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WELCOME 

It’s almost time for your 2018 Susan G. Komen 3-Day®. But before you arrive, bag packed and ready to work, there’s some 
important information we would like to share; this way we can focus on team building and celebration at the All-Crew Kick-
Off.  

 

 
CHAIN OF COMMAND  
Crew communication is key! And the key to crew 
communication is chain of command. If you have a 
question, first go to your crew captain and your captain 
will run it up the chain of command as needed. This is 
the quickest way for you to get your questions answered 
both before the event and on the event. 

 

Crew Captains 
 

Senior 
Captains 

 

Crew Coordinator  
and On-Event Staff  

 

Crew Members 
 

COMMUNICATION 
Now that you know who is here to support to you, let’s 
review the importance of effective communication on-
event. Be it with a fellow crew member, your captain, a 
member of the staff or a walker, it is important to 
communicate clearly and kindly.  

First, pay attention to your body language. Greet people 
with a friendly 3-Day smile and make eye contact with 
the person you are speaking with. Be respectful and treat 
each other as you would like to be treated.  

Practice open and honest communication. Always feel 
free to ask questions. That’s how we learn!  

Additionally, if you see a need or a way to improve event 
processes, speak up. Please be open to advice and 
receptive on how you can improve as well.    

There may be times throughout the weekend when it’s 
hectic or a challenge presents itself, but please be 
patient and remain calm. Together, we’ll get the job 
done!  

As a mighty crew, we are in this together, and 
communicating effectively will ensure a successful and 
fun event. 

 

http://workawesome.com/communication/the-sanity-of-plain-language/
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COMMUNICATION EQUIPMENT 

We use two forms of communication equipment on event. The first are the event 
radios, or walkie talkies. We use radios for quick communication between 
several crew members at once, like in camp or at a pit stop. When speaking on 
the radio, please remember that anyone on the same channel will be able to 
hear you so please keep the following things in mind:  

• Address the person you are speaking to by using language such as: “Jenn 
to Steve,” “Go for Jill,” “Standby for Adam” etc.   
• Each crew team uses a specific channel, so be sure to check with your 
captain or staff member for more information on which channel to use. 

The radios are very easy to use and you will be shown how to use them at the All-Crew Kick-Off, either by a staff member or 
your captain.  

Please take great care of your communication equipment. 

• Radios are surprisingly expensive, so please take extra precautions to protect them. Keep yours turned on and with 
you on a regular basis. This will allow you to accept and relay messages in an efficient fashion in addition to keeping 
track of it at all times. 

• When using the portable toilets, please detach your equipment from your body and either place it outside of the toilet 
or on the floor of the toilet. You do not want it to fall inside, as no one really wants a blue dyed cell phone or radio. 
Ew! 

• On Sunday, please make sure to return all event communication equipment at the Load-out Lot or at the Command 
Center. We know that souvenirs are great, but the radios are not yours to keep.  

The second type of communication equipment that we use on event are personal phones. 
If you cannot or prefer not to use a personal phone for event use, please let your Captain 
know as soon as possible so we can assign you an event phone. Your cell phone number 
will be shared with staff and crew. If you are not comfortable with sharing your personal 
cell phone number, you may get a Google Voice number and have it forwarded to your 
cell. (Instructions found on the Crew Resources page of your Participant Center.) 

• Do NOT forget your chargers. Please bring your wall charger and if you will be 
spending a lot of time in an event vehicle, bring your car charger too. If you have an 
event vehicle, having your car charger on hand will be a relief. You will also be able to 
charge your phone at camp in the Dining Tent at the cell phone charging station.  

• Cell service can vary depending on service provider and location. Check your voicemails often. You don’t want to 
miss any important messages as they might contain information that may make your job easier. 

• Turn your ringer up! This is not a movie theater; we encourage your phone to make noise! With music playing, 
cheering and the general excitement of being on-event, you want to make sure that you can hear your phone if you 
receive a text message or a phone call.  

 
EVENT POLICIES AND PROTOCOL  
Our biggest priority is your safety and security on the 3-Day. Before you arrive at the event, we 
would like to make you aware of some of our policies that will help keep you and those around 
you safe.  
 
EMERGENCY PROTOCOL 
In an emergency (a participant is having trouble breathing or is unconscious for example), call 911 
first! The 3-Day Command Center is not your first call in an emergency. However, after dialing 
911, please inform the Command Center of the emergency at hand. 
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ALCOHOL/DRUG POLICY – CAMP AND ROUTE 
Participants on the 3-Day are never to be under the influence of alcohol or drugs while on the event, nor be in possession of 
them. Neither alcohol nor drugs are permitted along the route or at camp (except for prescription medications approved by a 
doctor or pharmacist). 

 
CREW UNIFORM 
We will give each crew member two crew t-shirts to serve as your crew uniform. Feel free to 
decorate and customize your crew t-shirts to make them fun and festive. However, keep in mind 
that your shirt must remain intact so that 3-Day logo and your crew designation is visible. Also, all 
crew members must wear closed-toe shoes when performing crew responsibilities at all sites and 
on the route.  

 
 

 VEHICLES 
Personal vehicles are not allowed at any of our route sites or at 
camp. You will either be assigned to drive an event vehicle for the weekend or 
will be transported with the rest of your crew team in a van or in a box truck. Can 
you imagine all of the parking we would need if we had everyone’s personal 
vehicle on event? We ask you to respect this policy and leave the driving to 
event vehicles only. 
 
 
 

 
 
SENSITIVITY AND DIVERSITY 

The spirit of the 3-Day is unique and is what sets us apart from other events. Our event 
wouldn’t be the same without the wonderful themes, decorations and costumes that you 
display during the event. We never want to compromise that spirit, but please be mindful 
that your themes and costumes are not offensive to the community, including children. 

Many of our route sites are donated and some of them may be religious institutions and 
schools. Please respect these locations by altering any signs or decorations that may be 
offensive given where they are being displayed.  

Lastly, it is important for us to recognize and celebrate the diversity amongst our 3-Day Crew 
and walker community. This diversity is what makes the 3-Day so powerful. Although we 
may have varying backgrounds, please remember it will take ALL of us to assist in our 
mission of ending breast cancer.  
 

HEALTH AND SAFETY 
We are counting on you to stay healthy and safe during the event. Just as you are looking out for the well-being of the 
walkers, it’s imperative that you are taking care of yourself! 

Make sure to drink adequate amounts of both water and sports drink to replace 
the fluid and sodium lost through sweating. By the time that you feel thirsty, your 
fluid levels have already dropped.  

Make friends with the portable toilets. After all those liquids, you should be giving 
them a high five at least every hour. Make sure you are eating regular meals and 
snacks to keep up your energy level. No doubt, you will work very hard on the 
event and will need to keep your body well fueled.  

SHOWERING 
After working all day, a shower will probably never feel so nice! Before you run off 
to the shower trucks, get something to eat, drink and rest for a bit in a cool, shady 
spot. 
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SUNSCREEN 
Many of you will be in the sun for extended periods of time. Reapply sunscreen frequently and also wear your favorite hat. 
Red is a great color for medical t-shirts, but not for skin! 

We need you healthy. Seek medical attention immediately if you become ill or injured. Please take care of yourselves and 
each other.  

 
NEXT STEPS 

Arrival times on Thursday for the All Crew Kick-Off vary based on your crew assignment, 
so make sure to check with your Crew Captain for the exact time you should arrive, pick 
up your crew shirts and meet up with your teammates for your team meeting. 

Your Crew Captain will let you know what time to arrive on Friday morning and where 
you should meet up with the rest of the crew. Make sure you have eaten a good 
breakfast as there will only be snacks at the Opening Ceremony, and your next 
opportunity to eat may not be until lunch. 

Friday morning is the start of your big weekend! We need you, the crew to help make 
this event truly awesome, so please, plan on arriving a little early to drop your gear off at 
the X/Y gear truck and get yourself situated before starting your duties. 
 

THANK YOU! 
We cannot thank you enough for making a commitment to be part of our amazing 3-Day Crew. Since this will be your first 
experience crewing, we guarantee you will walk away with a renewed spirit, and a different view of what our 3-Day 
community can accomplish in the fight against breast cancer. 

 

WE LOOK FORWARD TO SEEING YOU AT THE ALL-CREW KICK-OFF. 

 

 


